The 21% Challenge towards World Class Manufacturing (June 2010)
1. Programme Schedule

This schedule is tentative and subject to change without prior notice.

Time

As of 21% June 2010
Event Place

10:00-12:00
12:00-13:30
13:30-16:30

17:30-19:30

Orientation Session and Introductory Remarks Centre
Lunch

Lecturel:“Crisis Management for Manufacturing in the Global Age” Centre
By Mr. Yoshikawa, The University of Tokyo

Welcome Reception Centre

09:40-
10:00-10:10
10:50-12:34

12:40-14:00
14:00-16:30
16:30-18:00
18:00-

18:00-19:30

Meet at the lobby of Grand Prince Hotel Akasaka
Move by metro Akasaka
Leaving from Tokyo to Nagoya (Nozomi No0.105) Tokyo St.
Lunch box on the SHINKANSEN

Move by bus

Case Study 1 : Murata Machinery, Ltd. Inuyama
Move by bus to the hotel

Check in: Toyota Castle Hotel Toyota
Seminar Pre-session of one day training (2F) Hotel

07:20
07:30-08:00
08:00-13:00

13:00-14:00
14:00-16:30
16:30-
18:00

Meet at the lobby of the hotel (Check out before we meet) Toyota

Move by bus

Case Study2 :
“Toyota Production System and Hands on Training Programme”

Hirayama

Complementary lunch
Case Study 3: “Toyota Motor Corporation Plant Tour” Toyota City
Move by bus to the hotel

Check in: Okura Act City Hotel Hamamatu

07:20
07:30-
09:00-11:30
11:30-12:30
14:30-16:30
18:30

09:30-12:30

14:00-16:30

17:30-19:30

Meet at the lobby of the hotel (Check out before we meet) Hamamatu

Leave by bus

Case Study 4 : NTN Corporation lwata Works Iwata

Lunch (Complementary lunch box will be provided on the bus)

Case Study 5 : Kokusan Denki Co., Ltd. Gotemba Plant Gotemba

Back to Tokyo hotel
Friday,2¢ . Dwys5

Lecture 2 :“KZ Method” Centre

By Dr. Kakiuchi, K&J Consultants,Inc.

Final Reporting Session: “What did we learn from the course?” Centre

Lunch

Farewell Reception Centre





